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,Let the real experts talk now
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JO RUXTON,
PRODUCER OF THE GAME CHANGING

MOVIE A PLASTIC OCEAN"



The Water Innovation Lab

The Water Innovation Lab is an invitation to all pioneers, innovators and game changers in industry, science
and civil society that have deeply understood that we need a second wave of change! The first wave started 10
years ago, when individuals such as Jo Ruxton started collecting facts about our plastic foot print in the ocean and its
impact on the marine and human ecosystem. After having seen the movie , A Plastic Ocean”, or having read one of
the numerous studies, reports or articles that have been published especially in the last couple of years, we know
,all” the facts and we know that it is time to innovate and change now!

The Water Innovation Lab is a barcamp type gathering focused on 5 action areas:

1. wGarbage out”: How can plastics be removed from the sea or stopped from entering it in the first place? What
are the most promising approaches?

2. ,Recycling”: What are the processes like for enabling recycling of ocean plastics on an industrial scale and
thereby contributing to conservation of resources? What prototypes are there? What products is ocean plastic
suitable for?

3. ,Bio-based Plastics”: What are the latest trends in the development of degradable plastic? For which products is
bio-based plastic suitable or not suitable? What does it require for further scaling?

4. ,New Lifestyle”: What approaches are there for a life “without plastics”, what do the alternatives look like? What
type of attitude is possible and necessary for reducing the “plastic footprint”?

5. ,Transformation Management”: How does the transformation of complex social and industrial challenges
succeed? Which examples can be inspiring? What kind of awareness and tools promote "open innovation" and
successful change?
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"We have enough knowledge to make the necessary changes for the preservation of the world.”

ome, a charitab tion of experts
19€e of disciplines fre | 0 countrie
committed to promotinO%a@Sustainable future for
ankind and studying the major megatiends. Betwee
2012 and 2017 he was co-president of the Club of Ro
nd since 2018 he is its honorary president.

Welcome Prof. Dr. Ernst Ulrich von Weizsacker and
thank you for sharing your experiences, ideas and
burning questions at the Water Innovation Lab!




The Agenda Doors open: Thursday, July 11th 1 pm
+We need a Wave of Change: Transforming Ocean Plastics!”  End: Friday, July 12t 6 pm

Facilitation: Henrik Langholf 8. Summary & Outlook

1. Opening & Who is who
7. Prototyping:
The 1stGlobal Change

2. Keynote by Jo Ruxton: 42 | Roadmap towards plastic free
«We need a 2nd wave of & oceans by 2050!

change!”

6. Wave of Change Session No.2:
|deation Sessions based on the burning
questions & offerings of all people present

3. World Café Talk:
»The power of burning

‘ 5. Wave of Change Session No.1:
uture questions!”

|deation Sessions based on the burning
questions & offerings of all people present

4. Prof. Dr. Ernst-Ulrich von Weizsacker, Honorary President of the Club of Rome
.~Come on! A call for Open Innovation - leaving ,,silo” thinking behind!
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PARTICIPATION AT THE WATER INNOVATION LAB IS INCLUDED FOR WATER FESTIVAL FREIBURG
MEMBERS. BECOME A MEMBER NOW A 10LD TOGETHER WITH LIKEMINDED PEOPLE AND
ORGANIZATIONS THE SPACE FOR THE BURNING QUEST ROUND THE TRANSFORMATION OF

PLASTIC IN THE OCEAN! ¢

SELECT YOUR MEMBERSHIP CATEGORIE ON ,
HTTPS://WWW.ZUKUNFTSMODERATION.COM/WATER-FESTIVAL-FREIBURG.HTML

WE ARE LOOKING FORWARD TO HAVE YOU ON BOARD!
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About us

The Water Festival Freiburg is a movement initiated by Henrik Langholf and Daniel Bichsel. Later on Ann Forker has
become a member of the core team. It started in January 2017 when we were hosting the German premiere of the
movie A Plastic Ocean in the Green City Freiburg in South Germany, combined with a World Café which gave space
to inspire each other and to develop ideas to ,change the game” of producing more and more plastic that ends up in
the worlds oceans. The most successful initiative which was born on this occasion, the Plastic Education keynote

speeches by Anna Neubauer & Daniel Bichsel, have reached and changed the mind of hundreds already and have
become a highlight TED talk.

Meanwhile the Water Festival Freiburg is developing into a global, growing open innovation network of people and
organisations, that are inspired by focusing the positive vision of plastic free oceans by 2050 instead of getting stuck
by the prognosis of ,more plastic in the seas than fish” by that time. The Water Innovation Lab on July 11-12th and the
Water Citizen Lab on July 13thare the projects we are dedicated to in 2019. A global online congress is in the early
preparation stage for 2020.

Henrik Langholf (WEST GER) is founder and managing director of Zukunftsmoderation!
Henrik Langholf & Friends, a change management consultancy with a long track record of
strategy, innovation and change projects in industry and the public sector. Next to his deep
love for dolphins & whales the deep search for chemistry for a sustainable future of one of his
major customers inspired him to get started with the Water Festival Freiburg movement.

Ann Forker (EAST GER) is trauma therapist and connection expert with Somatic Experiencing
and several other backgrounds, busy in her own practices in Freiburg and Staufen. Ann is
dedicated to help people to get out of inner stuckness and to empower the inner calling for a life
full of purpose and dignity. With her fine understanding of what makes community possible she is
turning more and more into the Water Festival Freiburg community manager by heart.
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Let’s be in contact

Water Festival Frell;l]?g S
PROJECT OFFICE c/o HENRIK LANGHOLF &
VOGESENRING 16

DE-79219 STAUEEN

dukunftsmoderation!
Henrik Langholf & Friends

info@waterfestivalfreibura.ora | @ RAUM IM SEIN
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